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1 INTRODUCTION 

It is a requirement of CS Energy’s Environmental Management System (EMS) that all contractors (and 
associated contingent workers) identify, evaluate and manage environmental risk associated with the 
supply and use of services and labour.  This guideline aligns with Procedure - CSE - CMP / OPS - CS-
CMP-00 - Contractor Management (09/22) - CS Energy Registered (B/D/13/34521).  

The identification, evaluation and management of environmental risks should be considered from the 
Scope of Works development and implemented during the execution of the works.  An Environmental 
Management Plan (EMP) is a project-specific plan developed to ensure that appropriate environmental 
management practices are followed to minimise the risk of environmental harm and/or nuisance, and to 
ensure compliance with environmental legislation and CS Energy’s commitment to environmental 
management.   

2 SCOPE AND PURPOSE 

This guideline is applicable to all contingent workers and CS Energy personnel tasked with managing 
contracted work on a CS Energy site, including OPEX and CAPEX projects of any size. The contractor 
management process is detailed in Procedure - CSE - CMP / OPS - CS-CMP-00 - Contractor 
Management (09/22) - CS Energy Registered (B/D/13/34521).  

The purpose of this procedure is two-fold: 

 To guide the review, evaluation, approval and management of an EMP by CS Energy’s Site 
Environment and Stakeholder Business Partner and CS Energy’s Contract Owner nominated 
in the Contract with the Contractor; and 

 To guide the preparation of an EMP. 

3 CONTRACT MANAGEMENT PROCESS AND EMP 

Contractor management at CS Energy helps to achieve business deliverables in a safe, cost effective, 
timely and environmentally responsible manner utilising external resources. Figure 1 shows how the 
EMS and the EMP are integrated into the contractor management stages process (B/D/13/34521). 

 
Figure 1. Contractor Management Stages, EMS and EMP integration. 
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3.1 Stage 1: Define the Work 

This stage of the contractor management process involves a high-level identification of risk related to the 
proposed project scope. The CS Energy Enterprise Risk Management Framework [B/D/13/17881 - Risk 
Matrix (CS-RISK-01 / CS-RISK-03) - Risk Management Framework] and the CGR Insight system – Risk 
Assessment Module are tools to identify risk related to environment, reputation/stakeholder and 
compliance and regulatory requirements during the scope definition stage of any project.  

This stage also assesses the need for any additional environmental approvals, agreements, licenses and 
permits from local Council and/or State Government Departments to allow delivery of the proposed 
scope of work.  Such approvals may be necessary for the handling of regulated wastes, vegetation 
removal, taking wildlife, ground distribution of herbicides, contaminated land, works in road reserves, 
operational works and/or cultural heritage. Understanding if these additional items will be required 
assists in defining the scope of work and the associated risk profile to be considered. If uncertain, it is 
recommended that advice is sought from CS Energy’s Site Environment and Stakeholder Business 
Partner. The Site Environment and Stakeholder Business Partner will seek further advice if necessary. 

3.2 Stage 2: Commercial Engagement 

During commercial engagement, it is important to evaluate the Contractor’s EMS and its capability to 
fulfil all internal and external compliance requirements, approvals and licence conditions.   

Based on the established level of risk of the works or project and the type of commercial agreement, the 
Environment and Stakeholder Business Partner or Environment Specialist will determine: 

 if the completion and successful implementation of a Job Safety Environmental Analysis 
(JSEA) is sufficient to meet the Contractor’s environmental management requirements,  

 if the Contractor should formulate an EMP in addition to task-specific JSEAs; and 

 if alignment between CS Energy’s expectations and the Contractor’s EMP is required. In this 
instance, CS Energy will work with the Contractor to ensure the Contractor can provide a 
project-specific EMP as soon as possible after the contract has been awarded (and prior to 
mobilisation). Where a project-specific EMP is to be prepared, it will be consistent with the CS 
Energy ISO 14001 accredited EMS and will meet the relevant requirements of the 
Environmental Protection Act and the Planning Act.  The purpose of the EMP for the project is 
to provide the framework for the contractor to: 

o be specific for the work to be undertaken for CS Energy;  

o achieve the implementation of the appropriate environmental practices to minimise the 
risk of environmental harm and/or nuisance; 

o ensure compliance with relevant environmental and cultural heritage legislation and CS 
Energy’s licences and permits; and  

o outline environmental objectives and detail key performance indicators.   

3.3 Stage 3: Onboarding 

The Contractor will issue to CS Energy a project-specific EMP that will be reviewed by the Environment 
and Stakeholder Business Partner before mobilisation and approved by the CS Energy Contract Owner.  

3.4 Stage 4: Manage and Monitor Work 

During delivery of the scope of work, there will be interactions between the Contractor and the CS 
Energy Designated Lead to ensure compliant implementation of the EMP, as detailed in Section 4.3. As 
detailed in Section 4.4, the EMP may be reviewed and updated during delivery of the scope of work. 
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3.5 Stage 5: Review and close out 

At completion of the scope of work, the CS Energy Designated Lead will confirm completion of all 
deliverables. 

4 ENVIRONMENTAL MANAGEMENT PLAN (EMP) PREPARATION 

4.1 Determine Scope of EMP 

The Contractor’s EMP scope should detail the work and activities associated with the project. An EMP 
template is available from CS Energy, however, a Contractor is not obliged to use this template.  

It is CS Energy’s expectation that an EMP includes, as a minimum: 

 Project description; 

 Environmental objectives and key performance indicators; 

 Environmental management structure and responsibility; 

 Risk assessment for applicable environmental values (some publicly available guidance 
documents associated with noise and erosion control are provided in the list of references 
below);  

 Environmental management activities and site-specific controls; 

 Approval and licensing requirements; 

 Schedule of environmentally significant works; 

 Environmental monitoring requirements; 

 Cultural heritage; 

 Incident management and corrective action procedures; 

 EMP reporting process; 

 Environmentally relevant document and record management; 

 Environmental training required and evidence of this training; 

 Change management procedure; 

 Complaints handling procedure; and 

 Emergency contacts and response. 

4.2 Assess Potential Environmental Impacts 

When preparing the EMP, the Contractor should consider the potential environmental risks by assessing 
relevant factors and identifying appropriate controls. Potential risks to consider include (but are not 
limited to): 

 Types and quantities of hydrocarbons and chemicals, equipment and other materials being 
brought to the site; 

 Types and quantities of wastes likely to be produced; 

 Likely receptors if chemicals or wastes are spilled; 

 Possible impacts on air quality, noise generation, water quality (including stormwater), weed 
control, nearby residents and road users (and any other environmental value); 

 If earthworks are involved, the potential presence of significant cultural heritage in the area, 
presence of protected vegetation / fauna in the area, the susceptibility of soils to erosion, and 
the likelihood of exposing potentially contaminated soils; 
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 Possible non-conformances with site Environmental Authorities, Project approvals (e.g. 
Development approvals, council permits, etc); and 

 Possible breaches of environmental legislation including but not limited to: 

o Environmental Protection Act and Regulations. 

o Environmental Protection Policies (Air, Water, Noise). 

o Planning Act. 

o Aboriginal Cultural Heritage Act. 

o Local Council planning and environmental laws. 

4.3 Implementation 

Works cannot commence until the EMP is approved by the Environment and Stakeholder Business 
Partner and CS Energy Contract Owner.   

All staff members working under the given contract are expected to be aware of the EMP and its 
requirements.   

EMP implementation will be subject to audits and inspections by the CS Energy Designated Lead (or 
delegate). 

4.4 Revision and Update 

The EMP is a living document that focuses on continual improvement and as such may need to be 
revised and updated.   

The timing of review and possible update will depend on the nature and scale of the project or task.   

It is generally advised that a review take place when: 

 There is a change in project scope; 

 An environmental or cultural heritage incident has occurred; 

 There is a need to improve performance in an area of likely environmental or cultural heritage 
impact; and/or 

 At the request of a CS Energy Representative. 

If changes are made, it is recommended that reasons for making the changes are documented and 
copies of the previous version kept for reference. 

5 EMP EVALUATION AND APPROVAL 

CS Energy will review, evaluate, approve, and audit the EMP, ensuring that it: 

 Applies appropriate environmental management to a project/task; 

 Identifies key environmental and cultural heritage hazards and appropriate controls to manage 
these hazards; 

 Complies with the site Environmental Authority and relevant environmental and cultural 
heritage legislation, and is consistent with the CS Energy EMS; and 

 Achieves an overall reduction in the risk of environmental and cultural heritage harm and 
incident occurrence to a level considered ‘tolerable’ under the CS Energy Enterprise Risk 
Management Framework. 

EMP evaluation and approval occurs before the onset of works and periodically throughout the project in 
order to ensure compliance and identify opportunities for continual improvement.  
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6 ROLES AND RESPONSIBILITIES 

At commercial engagement, detailed roles and responsibilities will be defined for stakeholders relevant 
to the delivery of the activity or task. These must be reflected in the EMP. 

The roles and their responsibilities will vary depending on the complexity of the activity or task. Typically, 
the roles and responsibilities described below are relevant to any activity or task completed on a CS 
Energy site. The roles and responsibilities described here align with Procedure - CSE - CMP / OPS - CS-
CMP-00 - Contractor Management (09/22) - CS Energy Registered - Attachment 1 - Detailed Roles And 
Responsibilities (B/D/13/34521). The below roles are specific to the EMP. 

6.1 CS Energy’s Contract Owner 

The CS Energy Contract Owner is required to: 

 Ensure the requirement for an EMP is clearly reflected in contractual documentation. 

 Be accountable for the contract and is the key point of contact in relation to the contract. 

6.2 CS Energy’s Designated Lead 

The CS Energy Designated Lead is required to: 

 Ensure the EMP is approved prior to work commencing on site. 

 Audit EMP compliance, performance and identify opportunities for improvement. 

6.3 CS Energy’s Site Environment and Stakeholder Business Partner 

The CS Energy Site Environment and Stakeholder Business Partner is required to: 

 Assess the hazards / risks posed to environmental and cultural heritage values with the work 
at the planning and scoping stage of the work / contract. 

 Establish environmental criteria during the procurement phase and evaluate the health, safety 
and environment (HSE) submission of potential contractors (including pre-qualification 
requirements). 

 Review the Contractor’s EMP in the Contractor’s work pack. 

 Complete periodic reviews of HSE pre-qualification requirements as defined in the vendor 
management system or where triggered by scope creep, incident, or change in HSE system. 

 Notify the CS Energy Designated Lead that the EMP has been evaluated and requires 
approval prior to works commencing. 

6.4 Contractor 

The Contractor is required to: 

 Develop the EMP and work with the site Environment and Stakeholder Business Partner to 
obtain its approval. 

 Ensure the approved EMP is provided to onsite personnel prior to work commencing on site.  

 Ensure ongoing compliance with the EMP.  

 Continually identify opportunities for improvement and update the EMP as required. 

7 EMP AUDITABLE OUTCOMES 

The following items are outputs of this procedure: 






